
 

 
MINUTES OF THE 

WASHOE COUNTY SCHOOL DISTRICT 
AUDIT COMMITTEE 

 
November 8, 2018 

 

1.  OPENING ITEMS 
 
1.01 CALL TO ORDER  
The meeting of the Washoe County School District Audit Committee was called to order 
by Tom Doyle, Committee Chair, at 3:30 p.m. in the Board Room of the Washoe County 
School District Administration Building, 425 E. Ninth Street, Reno, Nevada.   
 

1.02 ROLL CALL  
Chairman Tom Doyle and Committee Members Terri Avansino, Randy Brown, Jay 
Goldberg, Russ Ruiz, and Todd Shipley were present. Committee member Patty Miller 
was absent. 
  
1.03 PUBLIC COMMENT 
There was no public comment at this time. 

 
2. DISCUSSION, PRESENTATION, AND ACTION ITEMS 
 
2.01 ACTION TO ADOPT THE AGENDA 
Mr. Doyle asked if there were requests to take any of the agenda items out of order and 
there were none.  He stated that they would move on with the agenda as written. A 
formal motion on this item was not made. 
 
2.02 CONSIDERATION, DISCUSSION, AND RECOMMENDATION TO THE BOARD OF 
TRUSTEES OF A FINALIST FOR THE POSITION OF WCSD CHIEF AUDITOR FROM THE 
FOLLOWING CANDIDATES: LORI HOOVER, ARSENIO ESCUDERO, AND KIRK STARKEY  
Emily Ellison, Chief Human Resources Officer for the District, introduced herself for the 
record. She conducted the Human Resources interview orientation and went through the 
documents in the packets given to the Audit Committee members. She explained the 
confidentiality agreement, the general selection guidelines, and conflict of interest. She 
asked if any of the committee members had any concerns about a potential conflict of 
interest.  Mr. Brown disclosed that he and Mr. Starkey were both employed by the Audit 
Division of the Gaming Control Board for ten months simultaneously in 1996-97, but did 
not feel that this would have an undue influence on his decision making capacity. Ms. 
Ellison then addressed what can and cannot be considered in making an employment 
decision. She explained that there is a set of five questions to be asked of each candidate, 
warned against introducing new question topics, and described the best way to ask a 
follow-up question. There were no questions on the interview process from the Audit 
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Committee.  Mr. Doyle explained that they would go through the interview process with 
each of the three candidates trying to keep each interview to twenty minutes. After the 
interviews there will be a discussion and a motion will be made to send one or more 
candidates forward to the Board or to send none of the candidates forward.   
 
Kirk Starkey, candidate for Chief Auditor, introduced himself for the record.  
Question 1: “Briefly review your job experience.”   Mr. Starkey told the Committee that, 
after college, he worked at the Nevada Gaming Control Board as an auditor doing revenue 
and compliance audits of Nevada casinos for eight years.  He then worked for the Nevada 
Division of Internal Audits for four years where he did mainly performance audits looking 
at the state as a whole and ways to improve efficiency and effectiveness. For the last 
three years he has been employed by Solano County where he is the Audit Manager and 
is in charge of auditing county operations.  He oversees four staff in his current position 
and reports directly to an elected official. Audits are presented to the Board of 
Supervisors. He developed a countywide risk assessment to create an annual audit plan 
and his department operates a whistle blower hotline.  He put together a five year 
strategic plan.  His division does financial statement audits, revenue compliance audits, 
and internal control reviews, as well as performance evaluations looking for ways to 
improve efficiency and effectiveness throughout the county. The Committee asked Mr. 
Starkey if he could tell them more about how he developed the risk assessment tool and 
what some of the inputs and outputs of it were. Mr. Starkey answered that, to make it 
fair so that none of the departments felt they were getting singled out, he put together 
a methodology that went down to the division level and focused on eight or nine risk 
factors to identify and rate. The higher risk value items were put higher on the audit plan. 
Several factors went into creating the risk assessment, including input from department 
heads about what they saw as the biggest risks they face, whistleblower complaints, 
budget size, and number of full time employees.  The Committee asked Mr. Starkey how 
big his department is. Mr. Starkey answered that the Auditor-Controller Department has 
thirty-three staff and the Internal Audit Division has a total of five employees, four staff 
and himself. 
  
Question 2: “What is the depth of your performance and financial audit experience? 
Give two examples of the most impactful audit findings you have produced and the 
ultimate outcome of implementation.”  Mr. Starkey addressed his financial audit 
experience first.  He stated that the financial audits he has done have not had very 
many findings and were typically pretty clean. He cited examples of departments and 
entities he has audited. In regard to performance audit experience Mr. Starkey said that 
he did performance audits when he worked for the Nevada Division of Internal Audits 
including an audit of the I-580 bridge and the Hearings and Appeals Division.  In his 
current position they did a review of a Public Guardian program. The main finding in 
that audit had to do with segregation of duties issues. When an individual goes into a 
conservatorship and the Public Guardian takes over their affairs, an inventory of their 
property is done. There was usually only one individual going in and recording the 
inventory and they found that in some cases high value items were not making their 
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way into the inventory. An audit of county mail services looked at understaffing of the 
department and found that some county employees were using county resources for 
their own personal mail.  Once that practice was reduced, the county did not need to 
hire more staff. Another positive result of the audit was that sick leave and workers’ 
compensation claims in the county mail department were reduced. 
 
Question 3: “What is your managerial experience and what is your management 
style?”  Mr. Starkey answered that he has had the most managerial experience in his 
current position where he has been in charge of four professional staff for the last three 
and a half years.  He and his staff are responsible for running the Solano County Audit 
Division. He characterized his management style as letting people develop in their own 
pace of learning and auditing.  He likes to give people opportunities in different types of 
assignments and find suitable projects that interest them and follow the audit plan. His 
style is not dictatorial, but is professional, and he expects everyone to be professional, 
punctual, respectful, and ethical. 
 
Question 4: “List three reasons you consider yourself to be the best candidate for the 
job.”  Firstly, Mr. Starkey told the Committee that he has experience in both conducting 
and supervising revenue, financial, compliance, and performance audits following both 
Red Book and Yellow Book standards. Secondly, he gets results and gets along with co-
workers and audit clients, working professionally as a cohesive unit, rather than as an 
overseer trying to point out flaws. The third reason he gave is that his law school 
education has helped with his writing style, allowing him to write clear and concise 
reports, as well as helping with contract, organizational, and personnel issues. It is his 
opinion that his education combined with his CPA license makes him the best candidate 
for the position.  The Committee asked Mr. Starkey why he went back into auditing 
after becoming a lawyer. Mr. Starkey answered that, after graduating from law school, 
he took a position with a sole practitioner doing business combinations and contract 
reviews. He missed the puzzle of auditing and wanted to go back to it. 
 
Question 5: “What questions do you have for the Committee?”    Mr. Starkey asked 
the Committee about the size of the Internal Audit Department.  The Committee 
answered that the department currently consists of three full-time auditors and an 
administrative assistant.  Mr. Starkey asked about the extent to which the Audit 
Committee is involved with the Audit Plan and how the Audit Committee works with the 
Chief Auditor. The Committee Chairman summarized that the Committee generally 
meets four times per year. There is interaction between the Chief Auditor and the Audit 
Committee about the Audit Plan that looks ahead two to three years. The Audit 
Committee approves the Audit Plan.  In the short term, audits may be added to the 
Audit Plan by request from the Superintendent or the Board of Trustees. Mr. Starkey 
asked if there are any computerized or electronic work papers used by the audit staff. 
The Committee answered that the department uses the program AutoAudit for work 
papers.  Mr. Starkey asked if there would be any travel out of the area for the position. 
The Committee answered that there could occasionally be some travel for educational 



                                                                   Audit Committee Minutes for 11/8/2018 
  Page 4 

purposes, but otherwise there is not any travel involved for the position. Mr. Starkey 
asked if they typically get responses to the findings from management that are inserted 
into the report. The Committee answered that when an audit is completed it is first 
presented to the head of the department being audited and they are given time to 
respond.  The managerial responses are included in the report which is presented to 
the Audit Committee by the auditor and a representative from management. The report 
is then forwarded to the Board of Trustees.  Follow-up audits are done periodically to 
ensure that the findings are corrected in accordance with the commitment from 
management. Mr. Starkey asked if the Audit Committee oversees the position of Chief 
Auditor. Ms. Ellison answered that the Chief Auditor reports administratively to the 
Superintendent, but the individual employment contract is negotiated separate from any 
collective bargaining units. There were no further questions from Mr. Starkey.                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                       
 
Lori Hoover, candidate for Chief Auditor, introduced herself for the record.  
Question 1: “Briefly review your job experience.”  Ms. Hoover told the Committee that 
her job experience began with a small local CPA firm performing financial audits.  She 
then moved on to gaming doing regulatory audits as the Internal Audit Manager.  At 
the Sands she also worked as the Information Systems Manager, and later the 
Information Systems Director, doing gaming system product management, ensuring 
that all of their casinos understood their systems, and working with IT and outside 
vendors to get functionality in those systems. She became the head of the corporate 
marketing monthly meeting to ensure that the casinos worked well together. She 
presently works at the State of Nevada Division of Internal Audits.  She began there as 
a financial manager and her duties included overseeing the state fraud and abuse 
hotline, providing internal control trainings to the agencies, and supervising two 
auditors. Her current position at the Division of Internal Audits is Executive Branch 
Auditor. In this position she assesses risk, determines the scope and objective of audits, 
discusses findings and recommendations with management, issues reports, and 
presents audit reports to the Executive Branch Audit Committee.  She also helps to 
prepare the biannual budget for the Audit Division and has presented bill draft requests 
to the Legislature to make changes to statutes and regulations. 
 
Question 2: “What is the depth of your performance and financial audit experience? 
Give two examples of the most impactful audit findings you have produced and the 
ultimate outcome of implementation.” Ms. Hoover answered that her financial audit 
experience primarily comes from her earlier work with a CPA firm. She stated that, in 
her current position, they only do performance audits.  They look at transactions and 
understand the processes of the state’s accounting system but don’t do any financial 
auditing.  The two performance audits that she has done that were the most impactful 
were IT related.  The first one was an audit where the Enterprise IT division was 
responsible for approving technology investment requests from other agencies to 
ensure that whatever systems they were going to purchase would not detrimentally 
affect the state network or the Enterprise IT operations. During the course of the audit 
they found that the requests were being sent to the IT department but were not 
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actually being reviewed. Rather, they were being signed off and sent on.  It was 
determined that there was the possibility that systems were being purchased for the 
state that were not necessary or could be detrimental. The report was issued and, at 
the time of the six-month follow-up, the division had made significant changes to their 
processes and revised the request so that it is more useful to the agencies and the IT 
department.  The second example Ms. Hoover cited was an audit that looked at what 
type of oversight Enterprise IT should have over State of Nevada agencies.  Many of 
the agencies have their own IT sections and are able to operate independently of the 
Enterprise IT division. As such, Enterprise IT does not have complete oversight over all 
of the agencies. The state recently entered into a contract with Switch and she worked 
collaboratively with Enterprise IT to come up with some recommendations that 
Enterprise IT could implement and the agencies would be amenable to.  One of the 
recommendations was to consolidate data centers into the Switch environment 
providing a significant savings to the state. 
  
Question 3: “What is your managerial experience and what is your management 
style?”  Ms. Hoover told the Committee she has supervised individuals since she was 
certified as a CPA, supervising up to ten individuals at any given time.  Currently she 
supervises two auditors.  She characterized her management style as open door and 
macro-manager. She meets with staff to make sure they understand the scope of an 
audit and what is required of them but likes to give them leeway to learn and have their 
own experiences.  She likes staff to know they can talk with her whenever they need to 
and she checks on them during the audit process. 
 
Question 4: “List three reasons you consider yourself to be the best candidate for the 
job.”  Ms. Hoover first cited her personality trait as a facilitator, bringing people 
together to make an entity better. She is a good communicator, communicating well 
along with teaching the agencies she audits. Thirdly, she told the Committee that she is 
a good manager of staff. The Committee asked Ms. Hoover to give some examples of 
her management style. Ms. Hoover gave the example of reading a draft report from one 
of her staff and having to make some changes.  She will sit down with the staff person 
and go over the report ensuring that the verbiage in the report is consistent.  She likes 
to let staff write the report themselves and get an idea of what their style is and then 
go over it again to make sure it is following the rules they have put in place for their 
reports. 
 
Question 5: “What questions do you have for the Committee? “ Ms. Hoover asked the 
Committee what overall regulations govern the school district.  The Committee 
answered that Student Activity Fund audits and performance type audits are based 
primarily on Washoe County School District policies and requirements that are in place 
and look at if they are following policy and adhering to requirements. Ms. Hoover asked 
the Committee what the relationship is between the Chief Auditor and the Audit 
Committee. The Committee answered that they meet four times per year.  After 
Internal Audit has presented the audit reports to management, they then present them 
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to the Audit Committee with management responses included.  The Audit Committee 
can then ask questions of Internal Audit and management and decides if they will 
forward the report to the Board of Trustees.  Follow-up audit reports are also presented 
to the Audit Committee.  The Audit Committee also works with the Chief Auditor and 
Internal Audit staff on future audit plans. There were no further questions from Ms. 
Hoover. 
 
Arsenio Escudero, candidate for Chief Auditor, introduced himself for the record.  
Question 1: “Briefly review your job experience.”  Mr. Escudero told the Committee 
that he currently works as a Principal Budget Officer at the University of Nevada – 
Reno. Before that, he worked as a State Performance Auditor at the State of Nevada 
Legislative Counsel Bureau, a Financial Services Supervisor at UC Berkeley, a Senior 
Management Analyst for Contra Costa County, and a Management Analyst for the city 
of Norfolk, Virginia.  He has experience in both auditing and budgeting. 
 
Question 2: “What is the depth of your performance and financial audit experience? 
Give two examples of the most impactful audit findings you have produced and the 
ultimate outcome of implementation.”  Mr. Escudero stated that he did full-time 
auditing at the state level and one of the most impactful audits that he conducted was 
of aging and disability services where it was found that there were overpayments by 
the state to various contractors. Another audit looked at housing for individuals with 
mental health issues and found houses in a deplorable state.  The findings had an 
impact for the entire state.  He did financial audits when working for the city of Norfolk. 
In his current position he audits transactions that have to do with the budget, looking 
to see if monies were used appropriately and for the functions they were meant for. At 
UC Berkeley, he audited some transactions that had to do with procurement cards and 
found evidence of fraud that was dealt with effectively by the authorities. 
                     
Question 3: “What is your managerial experience and what is your management 
style?” Mr. Escudero told the Committee that, during his time at UC Berkeley, he 
managed a business unit composed of several business and financial analysts.  There 
were several departments under this team and he reviewed all of the transactions done 
by the departments, making sure they complied with university policy and state and 
federal guidelines.  He described his management style as striving to have a cohesive 
and cooperative leadership with individuals making sure that everyone is heard.  He 
wants everyone to have “buy in” on decisions that need to be made.  In the city of 
Norfolk, he was in charge of an administrative team that was responsible for looking at 
budgets and auditing in the Department of Human Services. The Committee asked Mr. 
Escudero about the size of the staff he has managed currently or in the past. Mr. 
Escudero told the Committee that he managed twenty individuals at UC Berkeley.  As a 
new department, it started out as one individual and then he built and trained a team 
of individuals. At the city of Norfolk he managed ten individuals. The Committee asked 
Mr. Escudero how he justified going from a staff of one to a staff of twenty. Mr. 
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Escudero answered that he was developing a new department and onboarding various 
departments one by one. This was done in phases. 
 
Question 4: “List three reasons you consider yourself to be the best candidate for the 
job.”  Mr. Escudero told the Committee that he is very diligent when it comes to making 
sure that financial transactions, performance, and compliance are up to par. He is detail 
oriented.  He brings an objective, open-minded, non-biased mindset when coming into 
a situation, letting the evidence speak for itself. He approaches audits by letting the 
symptoms lead to the cause. He wants to impact the school district positively.  He feels 
that audit findings can help ensure the school district will improve for the children. 
                                                                            
Question 5: “What questions do you have for the Committee?”  Mr. Escudero asked 
the Committee what kind of individual they are looking for to fill the position of Chief 
Auditor in terms of their personality and skill sets. The Committee answered that they 
are looking for an excellent communicator that can work with staff, department heads, 
and the Superintendent.  They want a Chief Auditor that knows the standards and can 
work with audit staff so that they feel comfortable and learn from their experience. 
They need to find things that are meaningful to the school district, rather than 
superficial, so that things can improve for the school district.  Overall, communication 
and leadership are the most important skills they are looking for.                                                    

 

Mr. Doyle explained that the Audit Committee would take time to deliberate and discuss 
the candidates, and then he would call for a motion regarding the Committee’s 
recommendation and a vote would occur. The Audit Committee discussed the three 
candidates. A Committee member commented that Mr. Escudero did not seem to have 
enough internal audit or supervisory experience to be put forth to the Board of Trustees 
as a viable candidate. Mr. Starkey’s strengths are financial auditing experience, 
planning, and risk assessment, while Ms. Hoover’s strengths are performance auditing 
and more management experience. Another Committee member commented that Ms. 
Hoover has a lot or performance auditing experience in a government entity as well as 
the experience of running an IT department, noting that IT is critical to the school 
district. Mr. Starkey has a lot of experience but did not answer the question about how 
his most impactful findings were implemented. For this reason, this member favored 
Ms. Hoover over Mr. Starkey.  Another member agreed with this stating that Ms. Hoover 
has more depth of experience. Another Committee member said that Ms. Hoover and 
Mr. Starkey were the top candidates and could go with either one.  A fifth Committee 
member felt that both Mr. Starkey and Ms. Hoover were qualified and would support 
sending either or both of the candidates forward. This member preferred Mr. Starkey 
slightly because of his experience at the bigger entity of Solano County. The sixth and 
final Committee member agreed that Ms. Hoover and Mr. Starkey were the top two 
candidates, noting that Mr. Starkey communicated well, was confident, and seemed to 
be passionate about auditing, while Ms. Hoover’s IT background is a strength to 
consider. There was some discussion about sending the Board of Trustees two 
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candidates rather than one.  Ms. Ellison told the Committee that the preferred goal of 
the process is to send one candidate to the Board as a recommendation. If the 
Committee can’t reach a decision then the Board would have to replicate an interview 
process.  Lisa Scurry, Board Services, commented that if the Committee sends two 
candidates forward, then the Board will want to interview them both. Ms. Ellison 
commented that if the Committee sends two candidates to the Board, then legal will 
have to be consulted about the best course of action. Mr. Doyle called for a motion. It 
was moved by Mr. Shipley and seconded by Ms. Avansino that the Audit Committee 
recommend to the Board of Trustees Lori Hoover for the position of WCSD 
Chief Auditor. The result of the vote was unanimous. (Yea: Terri Avansino, Randy 
Brown, Tom Doyle, Jay Goldberg, Russ Ruiz, and Todd Shipley)  Final Resolution: 
Motion Carries. 
 
2.03 APPROVAL OF THE MINUTES OF THE AUDIT COMMITTEE MEETING HELD 
AUGUST 27, 2018  
It was moved by Mr. Brown and seconded by Mr. Shipley that the Audit Committee 
approve the minutes of the Audit Committee meeting held August 27, 2018. 
The result of the vote was unanimous. (Yea: Terri Avansino, Randy Brown, Tom Doyle, 
Jay Goldberg, Russ Ruiz, and Todd Shipley)  Final Resolution: Motion Carries  
 
2.04 DISCUSSION AND POSSIBLE ACTION TO ACCEPT THE WASHOE COUNTY SCHOOL 
DISTRICT ANNUAL FINANCIAL REPORT FOR FISCAL YEAR ENDED JUNE 30, 2018 AND 
RECOMMEND THE REPORT BE SUBMITTED TO THE BOARD OF TRUSTEES FOR 
APPROVAL  
Rob Luna, WCSD Controller, and Dan Carter, of Eide Bailly, introduced themselves for the 
record. Mr. Carter presented the Comprehensive Annual Financial Report (CAFR) by 
summarizing some of the key points. They issued an unmodified opinion, the highest 
level of assurance that can be provided. He directed the Committee to page 4 of the 
CAFR, Management’s Discussion and Analysis, an easy-to-read description of the year’s 
financial activities prepared by school district management. The Government-Wide 
Statement of Net Position (pg. 23-24) shows the District has a positive net position in two 
of three categories. Both net investment in capital assets (the District’s capital assets less 
the debt incurred to build or buy the assets) and Restricted funds (funds restricted for 
capital projects, debt service and self-insurance activities) had a positive net position.  
Unrestricted funds had a negative net position larger than last year’s.  This is due primarily 
to bonds issued and the Other Post Employment Benefit (OPEB) liability being brought 
on to the books in accordance with GASB 75. The net position of the Governmental Fund 
balance (everything except the insurance and nutrition services fund) increased by $190 
million, primarily due the issuance of WC-1 bonds in November of 2017 and the receipt 
of WC-1 revenues. The Internal Service Funds (insurance funds) net position increased 
by $33 million, primarily related to the health insurance fund.  There will be a separate 
audit and financial statements prepared for the OPEB trust funds this year. The Nutrition 
Services Fund net position increased by $597 thousand. Mr. Carter told the Committee 
that there were no NRS or NAC violations noted. The total cash and investments of the 
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District are $507 million, with $34 million restricted for either Student Activity Funds or 
the OPEB trust. This is an increase of $171 million in cash over the prior year. The General 
Fund balance decreased by $2 million compared to a $10 million decrease last year. There 
was one finding related to the financial audit having to do with the recording of a $419 
thousand interest payment on a crossover refunding debt. The interest expense was 
missed on the financial statement and the correction was made by District staff. Mr. 
Carter asked the Committee if they had any questions. Mr. Ruiz asked if the structural 
budget deficit gets worse when new schools are added through WC-1 funding before 
there is any direct offset to fund the schools.  Mr. Luna replied that there is an annual 
recurring cost to operate a new school.  The WC-1 monies fund the building of the schools 
but do not fund the schools after they are built. Mr. Ruiz suggested that they be 
transparent with the public and make them aware that building new schools increases 
the structural deficit by including it in the Management’s Discussion and Analysis section 
of the CAFR. Mr. Doyle asked Mr. Carter what the financial statements indicate on a total 
revenues and total expenses basis. Mr. Carter replied that the net position increased 
$65.4 million government wide for the District. Mr. Carter then spoke about the separate 
compliance audit that was done. Two reports were issued, one on internal control over 
financial reporting and the other on compliance for each major federal program. There 
were no findings related to the federal expenditures.  The District had $58 million in 
federal awards this year, and four major programs were audited totaling approximately 
46% of the total federal awards. The last two years the District has not qualified as a 
low-risk auditee, requiring that 40% of federal awards be audited.  Mr. Carter expects 
that the District will be back down to a low risk auditee in fiscal year 2019 and only 20% 
of federal awards will need to be audited. There were no further questions from the 
Committee. It was moved by Mr. Ruiz and seconded by Mr. Goldberg that the Audit 
Committee accept the Washoe County School District Annual Financial Report 
for fiscal year ended June 30, 2018 and recommend the report be submitted 
to the Board of Trustees for approval. The result of the vote was unanimous. (Yea: 
Terri Avansino, Randy Brown, Tom Doyle, Jay Goldberg, Russ Ruiz, and Todd Shipley)  
Final Resolution: Motion Carries 
 
2.05 DISCUSSION AND POSSIBLE ACTION TO FORWARD TO THE BOARD OF 
TRUSTEES FOR THEIR CONSIDERATION AND ACCEPTANCE THE ANNUAL FOLLOW-UP 
OF THE ATHLETIC GATES AUDIT  
Kathy Callen, Internal Auditor, introduced herself for the record.  With her was Rollins 
Stallworth, Student Activities and Athletics Coordinator.  Ms. Callen presented the 
annual follow-up of the Athletic Gates Audit. The original audit, presented in March 
2017, had three objectives and seven recommendations were made. Three of the 
recommendations were implemented at the time of the initial six-month follow-up.  This 
follow-up focused on the four remaining open recommendations and found that three 
of the recommendations were implemented and one was partially implemented. 
Recommendations 4, 5, and 6 pertained to the objective “can discrepancies be 
reduced?” Recommendation 4 was that gatekeepers should verify the change fund 
before opening the gate and again once the gate is closed. Mr. Stallworth surveyed the 
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high school athletic directors and athletic secretaries.  Eleven schools responded and all 
reported that gatekeepers are verifying the change fund as recommended.  Internal 
Audit observed two football games and reviewed a sample of another high school’s gate 
receipts and confirmed that this process was being followed, so this recommendation is 
considered fully implemented. Recommendations 5 and 6 were to coordinate with the 
Business Office to revise the Ticket Sales Report to include a line for donations received 
and instructions for calculating the total number of tickets sold. Internal Audit has 
confirmed that the Ticket Sales Report has been revised and includes these changes, so 
these two recommendations are considered fully implemented. The remaining open 
recommendation was to document athletic gate processes in one comprehensive 
manual in coordination with the Office of Business and Financial Services.  A review 
committee was formed and revisions have been made.  Correspondence with 
management and review of the draft Athletics Manual revealed gatekeeper processes 
have been added to the manual which is in its final stages of approval, so this 
recommendation is considered partially implemented. Ms. Callen asked Mr. Stallworth if 
he would like to add anything. Mr. Stallworth commented that one of the biggest issues 
they have is that the gatekeepers at the high schools are often volunteers and change 
week by week.  Working with gatekeepers and going over the processes with them is 
an ongoing process throughout the year. The Committee asked how long it would be 
before the Athletics Manual is approved. Lisa Scurry, Board Services, responded that 
the Athletics Manual has been completely rewritten and an Activities Manual is also 
being implemented.  She estimated that it would go out to principals in the next two 
weeks and be fully adopted by the end of the year. Ms. Callen commented that, as part 
of high school SAF audits, they now look at athletic gates as well. It was moved by Mr. 
Shipley and seconded by Mr. Ruiz that the Audit Committee forward to the Board 
of Trustees for their consideration and acceptance the Annual Follow-up of 
the Athletic Gates Audit. The result of the vote was unanimous. (Yea: Terri 
Avansino, Randy Brown, Tom Doyle, Jay Goldberg, Russ Ruiz, and Todd Shipley)  Final 
Resolution: Motion Carries. 
 
2.06 DISCUSSION AND POSSIBLE ACTION TO FORWARD TO THE BOARD OF 
TRUSTEES FOR THEIR CONSIDERATION AND ACCEPTANCE THE ANNUAL FOLLOW-UP 
OF THE EMPLOYEE OVERPAYMENTS AND COLLECTIONS PROCESS AUDIT   
Matt McMahon, Internal Auditor, introduced himself for the record.  With him was Lisa 
Mae Woods, Payroll Manager. Mr. McMahon presented the annual follow-up of the 
Employee Overpayments and Collections Audit. The original audit, presented in 2013, 
evaluated whether the District could reduce as well as recover employee overpayments 
and offered three recommendations. Two of the recommendations have been fully 
implemented and were removed from this report. This follow-up focused on the one 
remaining recommendation to assign uncollectible overpayments to the State 
Controller’s Office once the District has made reasonable collection efforts. At the time 
of the prior follow-up in September 2017, Payroll had updated their tracking system and 
had referred the first uncollectible overpayment to the state. At the time of this follow-
up, Payroll had not yet referred any additional accounts to the state, but had further 
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developed the tracking and outreach process. The workflow now includes details 
pertaining to overpayment follow-up, individual account status, and supporting 
documentation. Additional demand letters have been sent and if responses are not 
received, four accounts totaling over $12,000 are set to be referred to the state in 
November 2018, and three accounts totaling over $8,500 are scheduled to be referred 
to the state in December 2018. Because no additional accounts have yet been referred 
this recommendation remains partially implemented. Ms. Woods told the Committee 
that they have made a lot of progress with the tracking system as well as with their 
communication and processes with Human Resources when overpayments occur. In the 
month of October they issued letters to 34 people and secured ten payments or 
repayment agreements. While the overall balance of overpayments has gone up due to 
new overpayments, there are fewer overpayments occurring as a result of review 
processes in place that are preventing overpayments. Because the quantity of new 
overpayments has gone down, Payroll has had more time to work on overpayments. 
The Committee asked Ms. Woods of the 34 letters that were sent how many went to 
individuals that are no longer employed by the District. Ms. Woods replied that most are 
no longer employed by the District.  As of June 30, 2018 they had 159 people on the 
list of overpayments.  As of October 2018, that number is down to 109.  In the last six 
months there have been seven significant new overpayments.  Some of these people 
may already have had repayment arrangements in place and so letters were not sent to 
them. The Committee asked Ms. Woods what the total outstanding balance is.  Ms. 
Woods answered that as of October 31, 2018 the total balance was $171,074. The 
Committee asked Ms. Woods if she could estimate, of the 109, how many are current 
school district employees.  Ms. Woods estimated that less than half are current 
employees. The Committee asked Ms. Woods if the state has processes in place for 
when they get these accounts from the District.  Ms. Woods told the Committee that 
the state has a collections department and solid processes in place. There were no 
further questions. It was moved by Mr. Brown and seconded by Ms. Avansino that the 
Audit Committee forward to the Board of Trustees for their consideration and 
acceptance the Annual Follow-up of the Employee Overpayments and 
Collections Process Audit. The result of the vote was unanimous. (Yea: Terri 
Avansino, Randy Brown, Tom Doyle, Jay Goldberg, Russ Ruiz, and Todd Shipley)  Final 
Resolution: Motion Carries. 
 

3. CLOSING ITEMS 

3.01 ANNOUNCEMENT OF NEXT MEETINGS 
The next meetings of the Audit Committee will be Thursday, February 14, 2019 at 3:30 
p.m., and Thursday, May 9, 2019 at 3:30 p.m. – WSCD Board Room. 
 
3.02 PUBLIC COMMENT  
There was no public comment at this time. 
 
3.03 ADJOURN MEETING 
The meeting was adjourned at 5:48 p.m.  


